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Town of Swanzey, New Hampshire 
Sewer Commission 

Meeting – August 4, 2021 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 03446 
 

CALL TO ORDER 

The meeting was called to order by Glenn Page at 4:30 pm at Swanzey Town Hall, 620 Old Homestead Highway, 
Swanzey, NH. Present was Glenn Page, Larry Crowder & Rob Hitchcock. Also present was Michelle Talbot, 
Administrative Assistant 

OTHERS PRESENT   Scott Self; Sewer Plant Operator, Matthew Bachler; Director of Planning & Economic Development   

MINUTES 

• Approved the following invoices 
1. Bill’s Concrete Inv 2216 
2. Underwood Engineering Inv 169385 
3. Expenditure for June 2021 
4. Expense Reports for Michelle Talbot July 2021 & August 2021 

• The Board requested Scott Self attend the meeting to discuss their concerns the committee brought to their 
attention of Self being alone in confined spaces. Crowder asked Self if he does in fact go in to the Spring Street 
and the other pump stations by himself, Self responded with he does. Self stated it was his understanding that 
as long as you are qualified personnel you may go in alone and has all the past years.  Crowder stated that the 
Town of Swanzey is working on updated the OSHA compliance manual and someone at the meeting brought 
up that Self goes in by himself. Crowder asked if we had a tripod, harness and winch. Self answered yes.  
When asked if he used the equipment and how often Self responded with No, there is a ladder that he uses to 
climb down in there and does once a week on Spring Street. Self-questioned which station this refers to and 
Crowder answered with not in a building, just a hole, confined space. Crowder asked if the next time and 
going forward could he have Tom with him and use the equipment to ensure Tom could assist if needed.  
Crowder added Self must train Tom to get him out of something were to happen. Hitchcock mentioned the 
Fire Department offered to stand by as well. Crowder added that this was mentioned by Mike Jasmin and we 
would confirm with the fire department. Crowder suggested we should wait for the manual to come out to 
see that the recommendations are and them we will proceed. Crowder stated if it a OSHA issue we must 
comply. Self agreed. Crowder added that the gases could build up are a concern as well. Self stated there is an 
automatic vent blower that activates when the lid opens and there is a phone down there. Crowder added 
that is not going to help should you pass out. Self agreed. Crowder stated if for whatever reason the fire 
department was unavailable he would talk with Joe DiRusso; Public Works Director and see if one of the 
highway guys could assist. 

• Self said was exercising valves at the beginning of July and a slug must have come out because he received a 
call from Theresa at  State of New Hampshire DES asking if everything was alright down there.  Self advised 
yes. They advised they received a call from a guy that was called in by a guy checking dwarf wedge mussels in 
the river who took either a video or sent in a picture. Self said when he did that a slug of sediment came 
through the pipe and out into the river Self wondered if it had been doing every this he did that he has no 
idea. Scott went to check it out and couldn’t find anything but did find the guy still in the river. The Guy took 
Scott to show him where it came from and now Scott knows where the out flow is. Scott had to write a report 
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and send to DES. DES asked if it would have come from the plant or is someone else dumping in the river. 
Scott advised he was pretty sure it was from the pant and didn’t think anyone was dumping in the river. Scott 
explained there are different discharge lines and valved for seclusion and are not used very often and can get 
build up. Scott calculated 190 gallons coming out there. Theresa sent the report to the biologists and he has 
not heard anything else.  

• Bachler joined the meeting and was advised he was being record for my note taking, He joined to further 
discuss Wastewater Management Program that DES said we had to issue and RFQ for that project who 
received responses from Underwood and Dubois and King. Bachler stated technically it is the Sewer 
Commission project, Crowder responded not it’s not. Bachler reviewed the proposals and Underwood seems 
to be the better choice. They have more experience dealing with DES on these specific grants. The warrant 
article is for $30,00.00 and coincidentally that is what Underwood’s estimate came in at. Crowder said in the 
past we have always used Pierce and as surprised no proposal was submitted by them. Crowder stated that if 
Wright & Pierce had put a proposal in he would he voted for them, but agrees Underwood just did our rate 
study and is familiar with our system.  

• Self mentioned that we have had our 2 inspections. 1 a month ago and 1 a few weeks ago. The report came 
with no violations, the first time ever, He added it was an offsite inspection, lab books, sent in data, etc.  

• Crowder asked what Tom’s future plan was and Scott stated he was going to hang around until he leaves. 
Scott said his plan is 70 and he would be 68 in September, so a couple more years Hitchcock asked if anyone 
knew what the City of Keene timeframe from training is for retirement. Crowder said there is a combination in 
Keene that Scott solely does here. There are several categories for licenses. You need at least a Grade 2 to run 
a plant or at least a Grade 1 to operate under an operator. Hitchcock asked when Self when he retires would 
he consider being a backup. Self quickly declined.  

• Crowder advised Self that once the N Winchester St project was complete we need to look into cleaning the 
lines.   

PUBLIC INPUT  None 

ADJURNMENT 

Meeting was adjourned at 5:12 pm 

Respectfully Submitted 

 

Michelle Talbot, Admin Asst:  
Town of Swanzey Sewer Commission 
August 7, 2021 
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